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Summary of suggestions to the next
Joint Operation

 Should be multi purpose operation again, with less tasks than
before - involving the Danube-Rhine-Main Canal

« More increased controls on illegal labour employment (exploitation)

« More searches on containers (criminal information is needed -
importance of preliminary information - using SOCTA, IBISWEB)

« Tasks and methodology should be chosen by the countries again

« More effective use of the EUROPOL database - cross check on the
available crew and passenger lists (sharing an excel sheet and all
lists should be typed into it and forwarding to the EUROPOL officer) gz

« Another officer should be invited from the Interpol with mobile office ="

* Pre-operational phase should be applied if needed - should last for ’

1 month before the operation
« Joint operational groups should be made with the support of the /
Frontex - with guest officers ’
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« We should improve the run of the Temporary Coordination Centre
iIn Mohacs make the information flow more effective - with one
more officer in staff (at least 2 - 1 coordinator + 1 analyser)

 Framework Operational Plan was appropriate - no major changes
required - but a situational picture of the member states should be

stated in it
« Data exchange form should be divided into 2 parts (1st: only
Pt numbers - easy to summarize in excel, 2nd part: independent word

sheet - with case descriptions..) - bilingual form is needed
* Quicker information flow, forwarding the daily operational results in
2 hours

« Using functional - special (police) email accounts -
« Using a special application for real time information exchange on //
the controlled ships (by fundamental data) - other countries should
see which ships were subject of the increased control in the net ’

country...- making a database
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