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• The beginning of the operation at national level should start the day 

before liaison officers will reach to the Temporary Coordination Center 

Mohacs. However in the first morning of the operational day the liaison 

officers will have already the results from previous day, so that the first 

working day would be more productive. 

•With reference to the tasks, nothing to add besides one “Identify 

possible risks and threats” coming for instance from the third countries 

• Methodology: 

1) Understand the strategic direction (Which are the strategic goals 

to be achieved and the operation objectives that support their 

attainments); 

2) Understand the operational environment (What is the larger 

context that will help us to determine our problem); 

National suggestions to the next 

Joint Operation 



The analysis of the current and future operational environment, our 

expert group can use a political, military, economic, social, 

informational and other situational awarness framework, in  order to 

analyse and determine relevant and critical relationships between the 

various subjects and specific nature of the threats. 

3) Define the problem (What problem is the design intended to solve?) 

Defining the problem begins with a review of the tendencies and 

potentials of all the concerned actors and identifying tensions among 

the existing conditions and the desired end state. 

The answers of these three questions will support the development of 

an operational approach ! 

• Regarding data exchange form, I suggest to be introduced as well 

the final destination or the transit countries of the cruise ships in order 

to have a clear view of their movement over Danube River.   

 

 

 



THANK YOU FOR YOUR 

ATTENTION! 

E-mail address:  

oleg.gradinaru@border.gov.md 


